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DISCLAIMER
We continue to work through the unprecedented global, national,
state, and local implications of COVID-19 and Winter Storm Uri.
Our current financial projections were prepared in-light of COVID-19
and Winter Storm Uri for preliminary informational discussion
purposes only. Due to the changing COVID-19 environment and
Winter Storm Uri, these financial projections are preliminary and
subject to change at any time in the future. Please be assured that
we worked hard to thoroughly think through our financial
analysis. This said, since there is tremendous uncertainty across
the current economic and financial landscapes, the actual results for
this fiscal year could be lower, comparable, or higher than what we
are projecting at this time.
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OBJECTIVES & TAKEAWAYS

• FINANCIAL RESULTS FORECAST

• HIGHLIGHT FINANCIAL PERFORMANCE & 
METRICS
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AGENDA
• NET INCOME YTD

• ELECTRIC SALES

• NET INCOME FORECAST

• FLOW OF FUNDS

• KEY FINANCIAL METRICS

• ACTIONS & NEXT STEPS
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NET INCOME 
SEPTEMBER 2021 YTD ACTUAL PERFORMANCE 
($ in millions)

Description                            

Revenue available for nonfuel expenses
Electric $ 1,776.3 $ 1,789.7 $ 13.4       
Gas 103.2    114.8    11.6       
     Total operating revenue 1,879.5 1,904.5 25.0       

Less:
Electric fuel, distribution gas & regulatory 713.1    732.8    (19.7)     
Payments to the City of San Antonio 249.2    242.1    7.1         
     Net operating revenue 917.2    929.6    12.4       

Nonoperating revenue 26.0      19.8      (6.2)       
     Total revenue available for nonfuel expenses 943.2    949.4    6.2         

Nonfuel expenses
Operation & maintenance 428.5    424.1    4.4         
Depreciation, amortization & decommissioning 318.6    306.7    11.9       
Interest & debt-related 151.8    137.7    14.1       
     Total nonfuel expenses 898.9    868.5    30.4       

Net Income (Loss) $ 44.3      $ 80.9      $ 36.6       

FY2022

Budget Actuals
Variance:
Favorable

(Unfavorable)

Highlights:

 Operating Revenue
 Electric Billed Sales are 2.1% lower.
 Gas Billed Sales are 2.0% higher.
 Wholesale Revenue Net Fuel is $4.9M above

budget primarily due to record high ERCOT load
coupled with unplanned ERCOT power plant
outages for the months of April & June.

 Non-Operating Revenue
 Primarily driven by lower than planned interest 

income & change in fair market value.

 Depreciation
 Lower due to lower capital spend.

 Interest & debt-related 
 Reflects lower than planned commercial paper 

issuances & interest rates.



ELECTRIC SALES 
BY CUSTOMER SEGMENT- YTD FY2022*
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**Other sector includes other commercial sectors, food & wood product 
manufacturing, municipals, lighting, etc.

*Billed September actual YTD performance to budget.

Customer Sector Usage
% of

Total Load
% Impact on
Total Usage

Residential ‐2.2% 45.9% ‐1.0%

Churches & Services ‐0.2% 7.5% 0.0%

Manufacturing ‐1.2% 4.5% ‐0.1%

Retail 0.1% 5.1% 0.0%

Educational Services ‐0.3% 4.7% 0.0%

Hotel & Food Services ‐0.7% 4.5% 0.0%

Other** ‐3.4% 27.8% ‐1.0%

Total System 100.0% ‐2.1%



NET INCOME 
LATEST ESTIMATE VS. BUDGET
(8 months actuals/4 forecast)
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Potential Rate Increase:
Assumes a potential rate increase next year, effective 
FY2023, no current year benefit assumed.

Assumptions:
• Operating Revenue

o Electric Billed Sales estimated to be 1.1% lower 
than budget.

o Gas Billed Sales estimated to be 1.4% higher than 
budget.

o Wholesale Revenue Net Fuel is $4.9M above budget 
primarily due to record high ERCOT load coupled 
with unplanned ERCOT power plant outages for the 
months of April & June.

• Interest & debt-related
o Lower than planned debt issuances & interest rates.

• O&M
o Employee benefit plans adjustment due to favorable 

market valuation.
o Lower COVID-19 expenses than forecasted.
o Reflects additional costs due to Winter Storm Uri.

• Depreciation
o Lower due to capital spend.

($ in millions)

Description                            

Revenue available for nonfuel expenses
Electric $ 2,493.2 $ 2,517.6  $ 24.4        
Gas 206.3    231.3     25.0        
     Total operating revenue 2,699.5 2,748.9  49.4        

Less:
Electric fuel, distribution gas & regulatory 1,023.5 1,096.6  (73.1)      
Payments to the City of San Antonio 360.3    358.5     1.8          
     Net operating revenue 1,315.7 1,293.8  

Nonoperating revenue 35.9      33.0       (2.9)        
     Total net revenue available for nonfuel expenses 1,351.6 1,326.8  (24.8)      

Nonfuel expenses
Operation & maintenance 687.5    672.2     15.3        
Depreciation, amortization & decommissioning 476.0    463.8     12.2        
Interest & debt-related 222.5    207.5     15.0        
     Total nonfuel expenses 1,386.0 1,343.5  42.5        

Net Income (Loss) $ (34.4)     $ (16.7)      $ 17.7        

FY2022

Variance:
Favorable

(Unfavorable)
Budget

Forecast 
without 

Potential Rate 
Increase



-$57.6 $23.2

-$34.4

-$23.2

-$3.6 $4.9 -$2.9

$15.3

$12.2

$15.0

-$16.7

-$70.0

-$50.0

-$30.0

-$10.0

$10.0

Approved
Budget

Without Rate
Support

Rate Support  Approved
Budget

Without Rate
Support

Net Electric
& Gas

Revenue

Net
Wholesale
Revenue

Other
Revenues

Operations &
Maintenance

Depreciation
&

Amortization

Debt-Related
Expenses

Current
Forecast

($ in millions)

NET INCOME
BUDGET TO CURRENT FORECAST 

Lower YTD 
sales than 

budget due to 
mild weather

Lower than 
planned debt 
issuances & 

interest rates

Employee 
benefit 
plans 

adjustment 
favorable 
market 

valuationLower 
interest 

earnings and 
Fair market 

value

Lower 
Depreciation 
due to lower 
capital spend 

YTD

Favorable 
April & June, 

offset by 
lower August 
Performance

Potential 
current year 

benefit of 
assumed rate 
case after City 

Payment
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NET INCOME
BUDGET TO CURRENT FORECAST 

No potential 
current year 

benefit of 
assumed rate 
case after City 

Payment



FLOW OF FUNDS
LATEST ESTIMATE VS BUDGET
(8 months actuals/4 forecast)

9

Assumptions:
• Operating Revenue

o Electric Billed Sales estimated to be 1.1% lower 
than budget.

o Gas Billed Sales estimated to be 1.4% higher than 
budget.

o Wholesale Revenue Net Fuel is $4.9M above budget 
primarily due to record high ERCOT load coupled 
with unplanned ERCOT power plant outages for the 
months of April & June.

• Interest & debt-related
o Lower than planned debt issuances & interest rates.

• O&M
o Employee benefit plans adjustment due to favorable 

market valuation.
o Lower COVID-19 expenses than forecasted.
o Reflects additional costs due to Winter Storm Uri.

• Capital
o Lower due to deferral of projects.

Potential Rate Increase:
Assumes a potential rate increase next year, effective 
FY2023,  no current year benefit assumed.

($ in millions)

Description                            

Revenues, net of unbilled $ 2,715.7  $ 2,760.9  $ 45.2         
Less: city payment (CP) per flow of funds 360.3 358.5 1.8

       Revenues, net of unbilled & CP 2,355.4  2,402.4  47.0         
Less: fuel & regulatory expense 1,023.5  1,096.7  (73.2)        
       Revenues, net fuel & regulatory 1,331.9  1,305.7  (26.2)        

Operation & maintenance 689.3     673.1     16.2         
Debt service 410.3     398.4     11.9         
       Total expenses 1,099.6  1,071.5  28.1         

6% Gross Revenue to R&R 162.9     165.7     2.8           
Remaining to R&R 69.4       68.5       (0.9)          
Total R&R fund additions $ 232.3     $ 234.2     $ 1.9           

Total capital expenditures $ 638.9     $ 624.5     $ 14.4         

FY2022

Budget
Variance:
Favorable

(Unfavorable)

Forecast 
without 

Potential 
Rate 

Increase



KEY FINANCIAL METRICS
LATEST ESTIMATES VS BUDGET 

1 Aligned to Credit Ratings Agency Guidance
2 Aligned to the Debt Capitalization approved by the Board of Trustees

Legend

Outside of Credit Ratings Agency Guidance
Above Credit Ratings Agency Guidance, but 
nearing thresholds
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Metric FY2021
Actuals

FY2022
Budget

Accountability 
Plans

Threshold

Forecast 
without 

Potential 
Rate 

Increase
Adjusted Debt 
Service Coverage 
(ADSC)  

1.59 1.57 1.501 1.60

Days Cash on Hand 
(DCOH) 209 181 1501 161
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Debt Capitalization 
(DC) 60.5% 65.1% 65.1%2 62.0%



ONGOING ACTIONS

• Continue our efforts to:
• Analyze actual sales results to better understand 

demand patterns
• Monitor accounts receivable & bad debt, providing 

customers with information on assistance programs
• Manage our metrics for alignment to credit ratings 

agency guidance
• Focus on cash flow to ensure liquidity
• Continue to provide monthly updates
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Thank You



Appendix



-$23.8

$15.9

$14.6

$1.4-$23.2 

-$1.6 

-$40.0

-$25.0

-$10.0

$5.0

Previous
Forecast

Rate Support Net Electric & Gas
Revenue

Other
Revenues

Operations &
Maintenance

Debt‐Related
Expenses

Current
Forecast

($ in millions)

NET INCOME
PRIOR FORECAST TO CURRENT FORECAST 

Higher 
September sales 

and higher 
October sales 

forecasted

Employee benefit 
plans adjustment 
favorable market 

valuation

Lower fair 
market value 
and interest 

earnings

14

No potential 
current year 

benefit of 
assumed rate 
case after City 

Payment
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