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CPS ENERGY 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

HELD ON APRIL 3, 2023 
 

The Regular Meeting of the Board of Trustees of CPS Energy for the month of March was held on 
Monday, April 3, 2023 in the Board Room on the First Floor of the CPS Energy headquarters located at 500 
McCullough, San Antonio, Texas. 
 
I. CALL TO ORDER 
 

Chair Gonzalez called the meeting to order at 1 p.m. 
 
Present were Board members:  
Ms. Janie Gonzalez, Chair 
Dr. Francine Romero, Vice Chair 
Dr. Willis Mackey 
Mr. John Steen  
Mayor Ron Nirenberg (arrived at 1:06 p.m.) 
 
Also present were: 
Mr. Rudy Garza, President & CEO 
Ms. Shanna M. Ramirez, Chief Legal & Ethics Officer, General Counsel & Board Secretary 
Mr. Cory P. Kuchinsky, Chief Financial Officer & Treasurer  
Mr. Evan O’Mahoney, Interim Chief Information Officer 
Ms. Lisa Lewis, Chief Administrative Officer 
Mr. Benny Ethridge, EVP 
CPS Energy staff members 
City of San Antonio officials 
Interested Citizens 
 
II. SAFETY MESSAGE, INVOCATION AND PLEDGE OF ALLEGIANCE 
 

A safety message, invocation, and the Pledge of Allegiance were delivered by Ms. Julie Johnson, 
Vice President of Finance & Accounting and Assistant Treasurer. 
 
III. PUBLIC COMMENT 

 
Ms. Henrietta LaGrange, community member, commented on S.B. 1100, proposed legislation on 

payments from municipally-owned utilities to the municipality.  She expressed her concerns about the 
legislation. 

 
Mr. Raymond Zavala, customer, expressed his concern about a CPS Energy employee that installed 

a smart meter on his home.  He stated the employee did not announce his presence or show his ID.  Finally, 
he stated he did not want a smart meter, and requested a certificate of conformance. 
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Mr. Sandra Crocker, community member, stated she believes there is a lack of diversity in thought.  
She encouraged CPS Energy to include different voices, especially in moving forward with carbon zero 
efforts. 

 
IV. CHAIR’S REMARKS. 
 

Chair Gonzalez provided comments on her role as Board Chair.  She stated her goal is to have 
orderly and efficient meetings to ensure our important work can get done while following the applicable rules 
and laws.  She stated that she hopes the Board of Trustees can use the established board governance rules, 
the committee process, board meetings, and access to herself and CPS Energy staff to have an open 
dialogue and work collectively towards the greater good of CPS Energy.  She recognized that this does not 
mean all Trustees will agree on everything, and that there will be different opinions, but wishes to discuss 
issues constructively and work towards an environment where we treat each other with professional courtesy 
and respect.  Finally, she hopes the Board will spend its time together focusing on forward progress, and 
their obligations to CPS Energy require such an approach. 

 
V. RATE ADVISORY COMMITTEE (RAC) UPDATE 
 

Trustee Dr. Romero stated RAC continues its work on rate design.  She stated that the March 
meeting covered a lot of topics on rates, including rate decoupling. She stated RAC’s work is focused on 
affordability, conservation, demand management to achieve bill relief.   

 
A. Amendment of RAC Bylaws 

 
Ms. Ramirez introduced and explained the proposed changes to the bylaws.  The Board of 
Trustees asked questions.  Trustee Dr. Romero made a motion to approve the amendments to 
the RAC bylaws, and Trustee Dr. Mackey seconded the motion.  The motion passed 
unanimously. 

 
B. Member Nomination  

 
Ms. Ann Kinnard, Director of Customer Experience for Customer Engagement, requested the 
Board appoint a new member, Ms. Miriam Junkett, to the RAC.  Ms. Junkett was nominated by 
the Board of Trustees.  Mayor Nirenberg moved approval, it was seconded by Trustee Dr. 
Romero, and it was unanimously approved. 
 
Trustee Steen noted that Dr. Olufemi Osidele made a great contribution to the RAC and 
requested that we find a moment to honor him.  Chair Gonzalez and Mayor Nirenberg agreed. 

 
VI. EXECUTIVE SESSION 
 

At approximately 1:23 p.m., Ms. Ramirez announced that the required notice had been posted and 
that the Trustees, with only necessary parties in attendance, would convene into Executive Session, pursuant 
to the provisions of Chapter 551 of the Texas Government Code, for discussion of a number of posted items, 
including the following: 
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• Real Property (§551.072) 

• Competitive Matters (§551.086) 
 

The Board reconvened in open session at 2:16 p.m.  The quorum was re-established, and all 
members were present.  Ms. Ramirez reported that only the matters cited above, and no others were 
discussed, and no votes were taken in Executive Session.  
 
VII. APPROVAL OF CONSENT ITEMS 
 

On a motion duly made by Trustee Dr. Mackey, seconded by Vice Chair Dr. Romero, and upon 
affirmative vote by all members present, the following items on the Consent Agenda were unanimously 
approved: 
 

A. Minutes of the Special Board meeting held on January 23, 2023 
B. Minutes of the Regular Board meeting held on January 30, 2023 
C. Approval of Payment to the City of San Antonio for February 2023 

    
The New Series Bond Ordinance that took effect February 1, 1997 provides for a total cash 
payment to the City of San Antonio (City) in an amount not to exceed 14% of gross revenue 
as calculated pursuant to such Ordinance, less the value of other services provided to the 
City, with the percentage (within the 14% limitation) to be determined by the governing body 
of the City.  The cash transfer to the City for the month of February 2023 is based on actual 
gross revenue per the New Series Bond Ordinance of $242,842,791.42, less applicable 
exclusions.  The revenue for the month of February 2023 is calculated as follows: 

 

 Gross revenue per CPS Energy financial statements 
  

 Electric revenue  $184,949,619.87  
 

 Gas revenue  35,441,227.62  
 

 Interest and other income  (838,906.11) 
 

 Gross revenue per CPS Energy financial statements  219,551,941.38  
 

 Excluded revenue 
  

          School and hospital revenue per City Ordinance 55022 (11,351,104.63) 
 

 LVG revenue per City Ordinance 100709 (368,122.92) 
 

 Fuel cost component of off-system nonfirm 
  

 energy sales per City Ordinance 61794  
  

 and revenue for wholesale special contracts  (5,629,573.02) 
 

 Noncash and other income, GASB 31 
  

 investment market value change, miscellaneous   
  

 interest income, gas billing adjustment and unbilled 
  

 Revenue 40,639,650.61  
 

 Total excluded revenue  23,290,850.04  
 

 Gross revenue per New Series Bond Ordinance subject to 
  

 14% payment to the City $242,842,791.42  
 

 
    

 City payment per Bond Ordinance for February 2023 
  

 based upon February 2023 revenue  $33,997,990.80  
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 City payment per memorandum of understanding (MOU)   
 regarding wholesale special contracts 371,511.79  

 

 City Payment reduction per gas customer billing adjustment MOU (25,000.00) 
 

 City payment per Bond Ordinance plus adjustments for   
 

 memorandums of understanding 34,344,502.59  A 

 Utility services provided to the City for February 2023 (3,164,075.81) 
 

 Net amount to be paid from February 2023 revenue to 
  

 the City in March 2023 $31,180,426.78  
 

 
 
 Comparison of City payment per Bond Ordinance (plus adjustments for memorandums of 

understanding) vs. Budget before deduction for utility services provided to the City: 
 

 (Dollars in thousands)     

 February 2023 Actual Budget Variance 

 Current Month* A $34,345  $33,902  $443  1.3% 

 Year-to-Date* $34,345  $33,902  $443  1.3% 

 
 * This amount does not include any additional funding authorized by the Board of Trustees. 
  

Approval of the following resolution is requested:  
 
A. "BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of 

San Antonio in the amount of $31,180,426.78 representing 14% of applicable system 
gross revenues for the month of February 2023, such payment being net of City utility 
services ($3,164,075.81), is hereby approved.”  

 
D. Resolution for the Sale of Surplus Property 
E. Procurement Items:  None 

 
VIII. FY2024 ADDITIONAL FINANCING OPPORTUNITIES 

 
 Mr. Cory Kuchinsky, Chief Financial Officer & Treasurer, presented information on FY2024 
additional financing opportunities, specifically: 1) tendering outstanding bonds to generate debt service 
savings, and 2) establishing a companion commercial paper program to provide additional liquidity.  He 
stated these additional financing tools will allow us to generate savings for our customers.  Mr. Kuchinsky 
requested authorization to execute the additional financing transactions.  The Board of Trustees asked 
questions and made comments.  Trustee Dr. Mackey made a motion to give authorization, which was 
seconded by Mayor Nirenberg.  The motion was unanimously approved. 
 
IX. FY2023 END OF YEAR PERFORMANCE REVIEW 
 
 Mr. John Soltau, Director of Enterprise Planning & Performance, presented the FY2023 End of Year 
Performance Review.  He reviewed the results for the Key Results and Tier 1 Metrics and noted that the 
metrics reflect a solid performance in the face of significant headwinds.  He also highlighted 
accomplishments in FY2023 and noted the Key Results performance highlights in the success we had in 
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